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Years 8 and above

Accountability: I’ve been called out for my behaviour
Hearing that you have hurt someone can be very uncomfortable. 
It’s completely normal to feel defensive or upset when a peer 
points out that your behaviour has hurt them. Your immediate 
instinct might be to pull away, deny it, or say, ‘It was just a joke.’

The people around you, especially your friends or peers, might hold 
you accountable for your harmful behaviour. Being accountable 
means owning what happened and taking responsibility for it, 
rather than making excuses. This is not because your friends 
want to silence or punish you. Often, it’s because they value the 
relationship and believe in your ability to grow and do better. They 
are giving you a chance to make things right.

However, in the middle of a tense moment, it can be hard to 
recognise that this is what accountability looks like. You might 
mistake a boundary for an attack.

The following scenarios explore what these moments look like in 
real life, and how they feel from the inside. They also explore how 
you can start moving towards a helpful response.

Scenario 1: The classroom ‘joke’

Leo is a Year 10 student who is generally well-liked and considers 
himself the class clown. He loves making people laugh and  
thrives on the energy of a loud, chaotic classroom. Right now, he 
is sitting in his third-period English class, surrounded by his usual 
friend group.

For the past few weeks, Leo has been aiming a running joke at 
Sam, a quieter classmate who sits near the front. It started with a 
silly comment about Sam’s presentation to the class, but it evolved 
into Leo making a sarcastic comment every time Sam speaks up.

Today, the teacher is distracted just as Leo mimics Sam’s voice. 
Maya, one of Leo’s close friends, turns around. Instead of laughing, 
she looks annoyed. ’

‘Leo, seriously, stop,’ she says quietly but firmly. ‘It’s not funny 
anymore. You’re just picking on him every single day, and it’s  
getting mean.’ 

Leo feels his face getting hot. His chest tightens. His internal 
thoughts race: ‘I’m just messing around! Sam knows I’m joking. 
Why is Maya being the joke police and trying to make me look like 
a bad guy in front of everyone?’ He can feel his friends watching to 
see how he reacts.

Leo is at a crossroads. His instinct is to laugh it off mockingly or 
snap back at Maya to defend his reputation. But looking past Maya, 
he catches a glimpse of Sam, who is staring fixedly at his desk, 
looking completely miserable. Leo realises his ‘harmless’ jokes 
might actually be harmful, and Maya is calling him out on it. Leo 
needs to figure out how to handle his intense embarrassment and 
fix this without making the situation worse. What does he do next 
to process this and make it right?

Accountability reflection: 

 ~ How did Leo’s perception of his ‘jokes’ differ from how they were 
actually impacting Sam?

 ~ What specific behaviour did Maya point out to Leo? 

 ~ What else might help in this scenario?

‘...bravery in the face of bullying doesn’t always look 
like a big dramatic stand, but sometimes it’s just refusing to 

let someone be invisible.’ 

– YOUNG PERSON, 16, PROJECT ROCKIT NATIONAL 
YOUTH COLLECTIVE

Scenario 2: A group chat gets out of hand

Chloe is 15 and spends a lot of her time on her phone, contributing 
in a close-knit group chat with six of her friends. The chat is usually 
a private space for things like sharing memes, venting about 
parents, or discussing school drama. Chloe is currently in her 
bedroom, scrolling through the chat after dinner.

A few days ago, a girl from another school, Nina, made a post on 
another app that Chloe thought was cringey. Chloe screenshotted 
it, dropped it into the group chat, and wrote a sharp, mocking 
caption. Over the next 48 hours, Chloe kept it going, sending edited 
photos of Nina and encouraging the group to leave snake emojis on 
Nina’s public profile.

At first, everyone participated, but this evening, the chat went 
completely quiet for two hours. Chloe’s friend, Jordan, then texts 
the group: ‘Hey guys, this is getting out of hand. Nina hasn’t been 
at school for two days. This feels less like venting and more like 
straight-up cyberbullying. We need to delete the thread and stop.’ 

Two other friends ‘heart’ Jordan’s message. Chloe feels a sick 
sensation in her stomach. Panic and anger compete inside her: 
‘Cyberbullying? Me? I was just sharing a public video. Everyone else 
was laughing too! Why is Jordan pointing the finger at me like I’m a 
monster?’ Chloe feels isolated and cornered by her own friends.

Chloe’s fingers hover over her phone. She wants to type a defensive 
rant, leave the group chat entirely, or text another friend on the side 
to talk trash about Jordan. But the word ‘cyberbullying’ stays with 
her, and she realises the group’s mood has changed completely 
because of her actions. Instead of reacting out of anger, Chloe 
realises she needs to step back and find a way to unpack what she 
has done. Who can she turn to for an honest, outside perspective 
on how to figure out her part in this?



Cyberbullying & harassment 
Unhealthy comparisons  
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Greater access to peer support  
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Creativity, play, & entertainment 
Discovery of new ideas & communities 

Access to information & learning 
Development of digital & critical literacy 
Connection with friends & communities 

Voice, influence & advocacy
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Online safety

Critical thinking

Resilience

Help-seeking

Boundaries

Communication

Conflict-resolution

Relationships











(Digital) 
Capacities

Source: Marsden L, Moody L, Nguyen B, Tatam L, Welland L and Third A (2022). Reimagining online safety education through the eyes of young people: co-
design workshops with young people to inform digital learning experiences. Young and Resilient Research Centre, Western Sydney University, Sydney.



Capability What it looks like in everyday life What it looks like online

Communicating 
effectively

Saying what you mean, listening, expressing 
disagreement respectfully, seeking help

Writing a message that could easily be 
misunderstood, knowing when to pause rather than 

reply, communicating tone without facial cues

Building respectful 
relationships

Including others, noticing when someone is left out, 
repairing relationships after conflict

Deciding who to include in a group chat, not piling 
on, recognising that an audience can make conflict 

bigger, repairing harm publicly or privately

Setting & respecting 
boundaries

Saying ‘stop,’ or ‘no,’ respecting someone else's 
space, knowing you can change your mind

Not responding to unwanted messages, leaving a 
group/chat, deciding what you're comfortable 

sharing, respecting someone else's privacy or ‘no’

Cultivating resilience Coping with disappointment/embarrassment/
conflict, recovering after making a mistake

Not letting a comment/like/exclusion/mistake define 
you, knowing when to step away, recovering after 

something goes wrong online

Thinking critically Asking “how do I know this is true?”, considering 
different perspectives, questioning information

Asking who made something and why, recognising 
manipulation, questioning AI-generated content, 

influencers, algorithms and sensational posts



BETTER 
OUTCOMES
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CAPABLE 
YOUNG PEOPLE



PARENTS 
HAVE 

ENTERED 
THE CHAT.

Your child is online. Please: 

☐ Understand every platform 
☐ Monitor their screen time 
☐ Know every person they talk to 
☐ Understand algorithms 
☐ Learn how AI works 
☐ Prevent cyberbullying 
☐ Prevent grooming 
☐ Check privacy settings 
☐ Don't invade their privacy 
☐ Give them independence 
☐ Set boundaries 
☐ Don't set too many boundaries 
☐ Have meaningful conversations 
☐ Stay calm 
☐ And please remember to pack lunch. 



Digital technologies >>>

Connection
Belonging

Learning

ConflictExclusion

Harm







NOTICE → PAUSE → TELL SOMEONE BELIEVE → SUPPORT → ACT





1. WHAT ARE WE TEACHING STUDENTS TO DO? 

2. WHAT ARE WE TEACHING PARENTS/CARERS TO 
EXPECT? 

3. WHAT CAPABILITIES DO WE WANT EVERY KID 
TO LEAVE PRIMARY SCHOOL WITH?
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